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Current trends in logistics real estate

The logistics sector faces special challenges when acquiring, developing and 

operating properties.  

New distribution concepts

The increase in online trade requires new logistics solutions,

from large distribution centres to “last mile” distribution. New

traffic and delivery concepts must be created and implemented,

for example e-mobility, conversion of retail or industrial real

estate and collaboration with existing branch networks. New use

concepts must be drawn up in cooperation with city planning

authorities and established in city planning contracts. Synergy

benefits can be exploited in framework agreements with chain

stores.

Site shortage 

It is becoming increasingly difficult to find suitable new

sites, so existing sites must be used more efficiently.

Revamping an existing site leads to increased

implementation requirements, for example when planning

multi-storey logistics buildings. Making the corresponding

adjustments to the existing land-use plans and/or spatial

development plans is often the only means of

implementation.



“Brown field” development

More “brown field” development results in increased need

for renovation, for example to convert former industrial or

military areas. It must be kept in mind that these areas are at

higher risk of requiring decontamination and ordinance removal

and the often lengthy and tedious process of cleaning up

groundwater contamination, as well as the removal and disposal

of contaminated excavated soil. In such situations, real estate

purchase agreements, lease agreements and construction

contracts must be coordinated and reflect fair distribution of

risk between the parties if the project is to be brought to a

successful conclusion.

Logistics-related requirements and planning 
and approval law

A number of inspections must be conducted before a

building permit is granted. The procedure for procuring a building

permit according to the German Federal Construction Code

includes an environmental impact assessment or inspections

under German federal and state emissions control laws, each

with its own implementation regulations.

Logistics properties, with their need for 24/7 operations, must

pay particular attention to the German Technical Guidelines for

Noise Reduction (Technische Anleitung zum Schutz gegen Lärm –

TA Lärm). Sophisticated traffic concepts and noise reduction

measures are needed to deal with the shortage of space and

expanding residential construction. Designing entrances and

exits, including traffic management, requires coordination with

the competent road authorities.

Compensation areas

Not only logistics sites themselves but also areas that can

be used as compensation for ecological disadvantages as

required by the German Nature Conservation Act

(Naturschutzgesetz) and the German Endangered Species

Protection Act (Artenschutzgesetz) are in short supply. Public-

law contracts are necessary to secure compensation areas.

Depending on the environmental impact assessment of the site

and the ecological quality of the compensation area,

compensation of more than 1:1 can be required. However,

measures can often be combined with agricultural use to a

defined extent, e.g. meadows with insect protection and

farmland with skylarks. Then the corresponding usufructuary

agreements with farmers, entry into the land register and

monitoring by experts are needed.



ESG Standards 

Investors and funds are increasingly creating

environmental, social and governance (ESG) standards and

requiring sustainability. Buildings are to be energy efficient and

produce electricity themselves, for example using systems to

generate wind energy and/or solar power. The operators of

such systems and their financers have interests that must be

reconciled with the interests of the site developers and their

investors and financers and – last but not least – the interests

of the subsequent tenant. Areas of risk and their overlaps must

be distributed carefully among the parties, for example when

structuring and setting the priority of security interests in the

land register among priority notices and land charges for the

financing as well as easements for tenants, solar power

generating systems, utilities and third parties.

Relatively short terms of contracts

All of these requirements entail costs that increase the

cost of the project, but the terms of logistics properties leases

tend to be short: a standard term of lease is often between

three and ten years. It is wise to keep in mind the property’s

suitability to be used by another party when planning and

hedging the cost risk when drafting the leases. If properties are

built to suit the tenant, special provisions regarding tenant

fixtures and improvements and their removal when the lease

ends, and provisions on rentalising or cost reimbursement

should be included. Provisions regarding guarantees to be

furnished by tenants and/or landlords are also needed.



Your contacts

Comprehensive legal advice from our team – our REIG experts are here for you. 

Our Real Estate Investment Group has many years of experience in advising on logistics projects and has acquired in-depth expertise 

in this sector.

Our advice is efficient, pragmatic and interdisciplinary in coordinating all of these aspects in close cooperation with our client’s

team, planners and project leads to offer comprehensive legal advice covering the entire project but also individual aspects and contracts.

gregor.barbers@noerr.com 

Düsseldorf 

T +49 211 49986222

astrid.frense@noerr.com
Berlin 

T +49 30 20942056  

clemens.schoenemann@noerr.com
Berlin 

T +49 30 20942083 

Gregor Barbers, LL.M
Rechtsanwalt
Partner

Dr Astrid Frense
Rechtsanwältin and public-law 
notary for Berlin, 
Partner

Dr Clemens Schönemann, LL.M
Rechtsanwalt and public-law 
notary for Berlin, 
Partner



About Noerr 

Noerr stands for excellence and an entrepreneurial

approach. With highly experienced teams of strong characters,

Noerr devises and implements solutions for the most complex

and sophisticated legal challenges. United by a set of shared

values, the firm’s 500+ professionals are driven by one goal:

our client’s success. Listed groups and multinational

companies, large and medium-sized family businesses as well

as financial institutions and international investors all call on

the firm.

Entrepreneurial Thinking

Noerr’s advisors make their clients’ challenges their own.

They not only think along with them, but also ahead. In doing so,

they are free in their decisions and take responsibility. Noerr’s

aim is to always go one step further for the client. And to solve

complex issues with experience, excellence and a sense of

proportion.

Innovative Solutions

In complex and dynamic markets new approaches are

regularly required – and delivered by experts who bring both the

know-how and the necessary passion. This is precisely what Noerr

excels at: implementing integrated and innovative solutions in the

most efficient way.

Global Reach

As one of the leading European law firms, Noerr is also

internationally renowned. With offices in eleven countries and a global

network of top-ranked “best friends” law firms, Noerr is able to offer its

clients truly cross-border advice. In addition, Noerr is the exclusive

member firm in Germany for Lex Mundi, the world’s leading network of

independent law firms with in-depth experience in 100+ countries

worldwide.

Capacity in Central and Eastern Europe

Noerr has long had its own offices in all major Central and Eastern

European capitals. The firm regularly advises on greenfield investments,

joint ventures, acquisitions and divestments in Central and Eastern

Europe by investors from all over the world. With more than 100

professionals, Noerr is one of the leading law firms in the region.

Noerr Group

Noerr Partnerschaftsgesellschaft mbB – Noerr Consulting AG –

TEAM Treuhand GmbH – NOERR AG Wirtschaftsprüfungsgesellschaft

Steuerberatungsgesellschaft

Offices

Alicante, Berlin, Bratislava, Brussels, Bucharest, Budapest,

Dresden, Dusseldorf, Frankfurt, Hamburg, London, Moscow, Munich,

New York, Prague, Warsaw
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